
AGAPE Board Responsibilities !!
The Board will be comprised of at least 5 and not more than 12 members. !
DUTIES: !

1. Commit to pray and provide spiritual covering for AGAPE Board, staff and 
members. 

2. Sign and adhere to the statement of faith. Be willing to be held accountable by 
fellow board members and hold them accountable.  

3. Serve a two-year, renewable term on the Board. 
4. Attend Board meetings each year (80% yearly attendance required); inform Board 

President as soon as possible of any meetings you are unable to attend. 
5. Attend special activities such as Board retreats, socials with Leadership teams and 

members, community events as able and at least 1 fundraising event. 
6. Set policies and make decisions by majority vote using a biblically-based decision 

making system. 
7. Serve on one Board committee or special task force. 
8. Help recruit prospective Board members, committee members and volunteers. 
9. Approve the annual budget. 
10. Assure the maintenance of systems and procedures for the management of funds 

and properties according to accepted business and accounting practices. 
11. Take the responsibility for raising funds in order to keep the program operational. 
12. Introduce others to AGAPE and function as goodwill ambassador and 

spokesperson for ministry and its programs. 
13. Establish written policies defining the purpose and objectives of AGAPE, the 

services offered, eligibility and membership requirements, and financial 
requirements for the purpose of fulfilling the mission and vision. 

14. Provide leadership for the mission and vision of the ministry in developing new and 
improved services for homeschool families and Christian families within Ionia and 
the surrounding counties.  

15. Appoint an Executive Director to administer and give leadership to the ministry. 
16. Keep Board notebook up-to-date. 
17. Review Board Handbook on annual basis to evaluate your service. 
18. Financially support AGAPE as led by the Lord. 
19. Maintain my personal relationship with Jesus Christ through church attendance, 

devotion and prayer.  !!!!



!!!!
COMMITTEES !
The Executive Director may appoint committees to perform in the following areas, depending 
on Board member availability and ministry need: !
Community Service 
Family Enrichment 
Fundraising 
Marketing & Communications 
Visionary 
Agape Homeschool Group Location Leadership Team (1 per location) !!
COMMUNITY SERVICE !
1. Develop and maintain programs for AGAPE to become the hands and feet of Christ in our 

communities and neighborhoods.  
2. Using the story of The Good Samaritan as a guide to see those that need our help in our 

everyday walks through life.  
3. Submit annual budget 
4. Submit annual calendar of events.  
5. Work with groups to offer opportunities.  
6. . 
7. . 
8. . !!
FAMILY ENRICHMENT !
1. Develop and maintain programs for AGAPE to support and encourage homeschool and 

Christian families within our communities and neighborhoods.  
2. Programs can be specific to mothers, fathers, youth, teens, marriages, finances, 

homeschooling, educational issues, traditional family topics, and are only limited by the 
imagination of those serving on this committee.  

3. Submit annual budget 
4. Submit annual calendar of events 
5. Work with groups to offer opportunities.  
6. . 
7. . 



!!
FUNDRAISING !
1. Develop and maintain the operations of fundraising endeavors.   
2. Select fundraising types, events, timing for the year prior to the creation of the annual 

calendar and budget.  
3. Work with the Marketing Committee to establish effective ways and means of raising 

funds.  
4. Submit annual budget 
5. Recommend organizations for tithing of fundraising profits for board consideration.  
6. . 
7. . 
8. . !!!
MARKETING AND COMMUNICATIONS !
1. Maintain a continuing relationship with the community that AGAPE supports and also with 

the community that supports AGAPE.  
2. Work with the Fundraising Committee to establish effective ways and means of raising 

funds.  
3. Submit annual budget.  
4. Create general outreach materials such as regularly released newsletters, banners, 

brochures, business cards and other marketing materials as needed and fit within the 
budgeted needs for the year.  

5. Issue Press Releases when appropriate 
6. Creating marketing materials for social media outlets and email lists.  
7. Maintain contact lists of families that have attended events.  
8. Submit annual marketing plan.  
9. Work with groups to help promote group specific events.  
10.. 
11.. 
12.!!!!!!!!!



VISIONARY !
1. Continue working toward the long term goals of AGAPE, primarily the allocation of land 

and building plans.  
2. Submit annual budget.  
3. Host vision retreats annually.  
4. Host inspirational meetings to groups, community leaders, etc.  
5. Submit annual calendar.  
6. Provide insight and inspiration to the board to maintain the proper direction as reflected 

from the annual retreat.  
7. . 
8. . 
9. . !!
AGAPE HOMESCHOOL GROUP - LOCATION LEADERSHIP TEAM !
1. Build and maintain an active, supportive, encouraging environment for the local 

community of homeschool families.  
2. Submit annual budget 
3. Submit annual calendar 
4. !
5.


